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      Max. Marks: 60

Note: No additional answer sheets will be provided.

Part – A 

Max. Marks: 10

Answer all the QUESTIONS. EACH QUESTION CARRIES 1 MARKS.
Define/Explain:
1) What is Brainware?
2) What is Venture Capital?
3) Stand by Costs.
4) Describe innovation.
5) Red Hat Thinking.
6) Black Hat Thinking.
7) NPV

8) DCF.
9) Brain Storming.
10) Acquisition.
Part – B 

Max. Marks: 50

ANSWER ANY FIVE. EACH QUESTION CARRIES 10 MARKS.
1) a) Describe the importance and Significance of MOT?

b) Explain your view point about the scope of MOT in the present day competitive World.

2) a) Announce and substantiate your view point about “R&D cannot be managed as business”

b) Do you feel that R&D offers a competitive advantage?

3) a) Describe the creative process

b) Explain the different techniques for creative problem solving?

4) a) Explain about the need for cost effectiveness.
b) Write in detail about "Risk as a Factor In Financial Analysis".
5) a) Discuss the significance and role of market research for developing new products?

b) How a new product development can be used to arrest the decline of sales and profits of a company.

6) a) Describe the different modes of Technology Transfer.

b) Explain the process of price negotiations in MOT?

7) a) Explain the process of Technological innovation by taking the example of an IT company

b) As the head of R&D of a pharmaceutical MNC, What strategies you will adopt for innovation?  
-- 00 -- 00 –
A14











PAGE  
Page 1 of 1

